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MINUTES OF A MEETING OF THE FORUM,  
HELD ON FRIDAY 17 JULY 2015 

 

PRESENT:  
Peter Read (PR) Chairman 
Anne Murdoch (AM) Deputy Chair/Education Sector Director 
David Knowles-Leak (DK-L) Private Sector Director 
Emma Gibson (EG) Private Sector Director 
Robin Barnes (RBar) Private Sector Representative 
Phillip Bicknell (PB) Local Authority Representative 
Ruth Bagley (RBag) Local Authority Representative 
Nick Carter (NC) Local Authority Director  

(Berkshire Chief Executives’ Group) 
Grant Thornton (GT) Local Authority Representative - proxy 
Stuart Munro (SM) Local Authority Representative 
Alan Law (AL) Local Authority Representative 
Richard Knight (RKn) Business Organisation Representative 
Tim Smith (TS) CEO 
Stephen Aldridge (SA) BIS Local 
APOLOGIES:  
Keith Baker (KB) Local Authority Director  

(Berkshire Leaders’ Group Representative) 
Steve Capel-Davies (SC-D) Private Sector Representative 
Eddie Curzon (EC) Business Organisation Representative 
David Gillham (DG) Education Sector Director 
Katharine Horler (KH) Community Sector Director 
Janet Le Patourel (JP) Community Sector Representative 
Jo Lovelock (JL) Local Authority Representative 
John Weaver (JW) Private Sector Director 
Marc Brunel-Walker (MB-W) Local Authority Representative 
STAFF:  
Abby Lacey (ASL) Office Manager 
James Culley (JC) Economic Strategy Intern 

 
1. Standing Items of Business 
 
1.1 The Chairman welcomed everyone to the meeting and noted the apologies. He invited all 

present to re-introduce themselves and recorded the untimely death of Paul Briggs, CEO of 
Thames Valley Chamber of Commerce. TS and AM had attended Paul’s funeral on 10 July. 

 
1.2 The minutes of the previous meeting were agreed as accurate. 

 
1.3 The following changes to the company’s statutory books were noted: 
 

 Richard Kellaway has been replaced by Phillip Bicknell, Deputy Leader of RBWM 

 A representative of IoD Berkshire has yet to be nominated 
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2. SEP Implementation - Programme and Activity Update  

2.1 NC augmented the detailed report with a verbal update on Superfast Berkshire and confirmed 
that two contracts had been signed to deliver Phase 2 of the project. This would extend 
coverage across Thames Valley Berkshire to at least 95% by 2017.  

 
RBag provided the latest on a Western Rail Link to Heathrow (WRLtH) confirming that the 
updated business case and economic impact assessments are expected to be endorsed in 
September 2015. In the context of the government’s review of Network Rail’s investment 
plans, she urged all members of the Forum to join her in using every opportunity and channel 
to lobby the government on delivery of WRLtH by 2021 at the latest. 
 
TS referred to the LEP funding paper, highlighting that the LEP’s core funding had yet to be 
allocated for 2016/17 and beyond. He has accrued working capital for a further 10 months 
beyond 1 April 2016 and will now explore other income mechanisms. RBar made the point 
that government was asking a company to implement a medium term plan without providing 
even short term funding and this was acknowledged by SA. 

 
RBag, NC, DKL and AM left the room for the next item of business: 

 
TS provided an update on the Solutions Labs, which had moved on since the Executive Board 
met on 7 July. The Forum agreed with the proposed funding model and with the intention to 
allocate the remaining £855,000 to a Growth Deal 2 project (HE institute in Slough), subject 
to due diligence and an assessment by the SFA.  

 
In noting the activity report provided, the Forum expressed its preference for the new format.  

 
2.2 JC gave a presentation on the early stage work to plot the geographical impact of the LEP’s 

outputs and reach. He agreed to develop it further, in line with the SEP Programmes or specific 
themes. 

 
3. Towards Growth Deal 3: Emerging project pipeline 
 
3.1 The Forum discussed a paper that summarised the conclusions of the SEP forward planning 

workshops and presented an emerging project pipeline for future Growth Deal negotiations. 
Two projects were singled out – an International Conference/Convention Centre and a Third 
Thames Crossing, the latter mainly because it did not feature in the paper. DKL urged the LEP 
to exploit the digital economy, as alluded to in the summary of the Skills, Education & 
Employment Programme Group workshop. RBag stressed the need to build on and exploit the 
net biz start up figures (Slough: 1st; London: 2nd; Reading: 10th).  

 
 SA agreed with the focus on productivity and emphasised the opportunity presented by the 

government’s latest call for Enterprise Zone bids, while concurring with the need to have a 
pipeline of projects that will make a significant economic impact. It was concluded that the 
LEP’s extant processes should be used to prioritise the proposals in Table A, according to which 
are shovel ready and deliverable, and that the projects in Table B are priorities for further 
development outside of the Growth Deal process.  
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4. Next steps in implementing the SEP 
 
4.1 The Forum then considered a second paper, which summarised the more strategic and 

medium term issues raised during the workshops. The discussion included a considerable 
focus on the government’s call for devolution proposals, noting the work on this by the unitary 
authorities, but concluded that the LEP’s attention should remain on the economy. It picked 
up on the workshop commentary that infrastructure should be about supporting growth 
rather than just tackling congestion, particularly in the context of an economy in danger of 
losing its competitive advantage. 

 
SA stressed that the devolution deals were not solely about Local Growth Funds but could be 
used to secure more power locally and that the Secretary of State’s key criteria for a 
devolution proposal were: unanimity, ambition and business partnership. It was agreed that 
the precursor to any (if any) devolution proposal is to be clear about what Thames Valley 
Berkshire wants and to make this as compelling as possible. It was also agreed that different 
alliances may be needed to achieve different outcomes, e.g. beyond Berkshire, therefore the 
relationship with other Thames Valley LEPs will be critical (noting that Berkshire is, and is seen 
to be, the heart of the Thames Valley). 
 
It was agreed that the LEP should continue to focus on medium term priorities and that two 
specific issues should be taken forward: 
 
1. A communications piece that serves a number of purposes: 

i. to articulate a simple, core mission for the LEP;  
ii. to facilitate a more meaningful engagement with TVB’s corporate community;  

iii. to inform the LEP’s brand project by defining the unique proposition of Thames 
Valley Berkshire 

 
2. An economic piece to provide a narrative on the needs of the wider area when developing 

a spatial plan in response to the Strategic Housing Market Assessment. It was recognised 
that spatial planning is the domain of the unitary authorities but agreed that a single 
narrative for the entire area is needed to meets the needs of Berkshire rather than of six 
individual boroughs. This had been made clear during the strategic infrastructure 
workshops and there was a strong consensus that the time was right to take such an 
approach, albeit with due regard to the role of the statutory bodies. 

 
In discussing the functional economic area it was agreed that the natural starting point is 
Berkshire, set in the wider context of the Thames Valley, an area recognisable to those outside 
of the UK, e.g. USA & China. 

 
5. LEP Churn 
 
5.1 The Forum noted a recruitment plan ratified by the Executive Board, which deals with the 

churn of directors and sector representatives up to February 2016. EG stressed that the 
process is an open one (e.g. business sector reps on the Forum can apply for private sector 
directorships) and it was agreed that an Interview Panel would be drawn from those that 
formed the original Chairman’s Selection Panel. 

 
5.2 The Forum nominated Katherine Horler as a replacement for Steve Lamb on the City Deal Joint 

Committee.  
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